
First Trinity Lutheran Church 
Voter’s Meeting Minutes 

Saturday, September 14, 2019, 10:00AM 
 
Meeting began at 10:03AM 
Attendance: 46  Please see sign-in sheet attached 
 
OPENING: Opening devotion and prayer was given by Kelsey Trautwein (Col 1:9-14) 
 
APPROVAL OF MINUTES:  
A motion to approve the August 14, 2019 minutes was made by Kevin Cross, seconded by Kathy Gibson.  
Motion carried.  A motion to approve the June 22, 2019 minutes was made by Kevin Cross, seconded by 
Kathy Gibson.  Motion carried. 
 
SPECIAL GIFT: 
President, Jennifer Tresch announced that Clara Lou Fromm will be donating a painting of Jesus washing 
the feet to First Trinity. 
 
TREASURER’S REPORT: 
Please see the attached handouts including the Treasurer’s Report, Consolidated Balance Sheet, Budget 
Proposal, Budget vs. Actual and Loan Principal Payments 
 

 Treasurer, Marlene Carr presented the Treasurer’s Report.  The cash on hand is over $100,000 
less at the end of August compared to one month prior due to final payments for the organ and 
work done for the preschool.   

 Discussion regarding the expenses having been $70,000 less than expected – this was due 
primarily to Bekah Freed having accepted a call elsewhere and money allocated for the Director 
of Worship position which was not filled. 

 A motion to file the treasurer's report for financial review was made by Pam Jones, seconded by 
Fern Innes.  Motion carried. 

 President Jennifer Tresch explained that in the March 2016 congregational meeting the decision 
was made to split the TD Ameritrade account into two – $100,000 into the church fund and a 
separate pool for the scholarship fund which guided the decision to use funds for the preschool 
renovations given the year end surplus. 

 
 
BIANNUAL REPORT HIGHLIGHTS: 
Vicar Jason Christ spoke to the things that have been happening in the church, most of which were 
included in the biannual report. 

 VBS - we had 256 kids attend at least 1 day this year, the highest it has ever been.  We were 
delighted to be able to include a special needs child; collected school supplies for Jericho Road 
ministry in support of refugees; special thanks to Tracy Bramwell. 
 

 High school and young adult population – Jen Florio was hired as Interim Director of High School 
Ministries and will be doing 2 events per month.  Workcamp, college prayer partner, young 
adult life group and U.B. Common Ground ministries will continue with volunteers stepping in.   



 The sound system has been upgraded and all major work has been completed on the pipe 
organ.  Jason Christ is organizing substitute organ players as Susan Brese is recovering from 
shoulder surgery.  Mary Kate Ells is going to be directing the hand bells choir. 
 

 The trip to the Creation Museum and Ark Encounter was a great success.  
 

 Family Ministry – fun game nights with snacks and devotions leading to helping families grow in 
their faith together using The Bible app. 
 

 Anxious for Nothing will be the all-church study starting in October. 

PROPOSED BUDGET PRESENTATION: 

 Treasurer Marlene Carr presented the budget and noted that the proposed budget is 
approximately $33,000 less than last year in order to bring it into alignment with actual income. 

 There will be a change in how the church conducts tithing for smaller ministries as they will no 
longer be paid during the budget year.  Instead, at the end of the fiscal year, any funds in excess 
of the money paid to the selected larger ministries with 10% of our income will then be available 
to give to smaller ministries.  The congregation will be presented with options to vote on for 
these smaller ministries to support and they will be paid in September.  It is expected to be 
approximately $5,000. 

 Another change to the budget - because decisions have not yet been made pertaining to filling 
Bekah Freed’s former role and the Director of Worship role, funds are being allocated as future 
staffing positions.   

 A question was raised by Kevin Cross as to why giving is down.  Marlene Carr clarified that last 
year, an increase in giving was projected but did not come to fruition.  Tim Hartnett added that 
giving is not down, rather, it has remained constant for the last 3 years and encouraged all to 
examine their own personal giving. 

 A motion was made by Kevin Cross and seconded by Gordy Tresch to pass the budget.  Motion 
carried. 
 

 
MINISTRY COUNCIL ELECTION: 

 President Jennifer Tresch explained that at the August 14th meeting, Kevin Cross was appointed 
to the At-Large Ministry Council position vacated due to John Faller’s passing and Bonnie Sugrue 
to the Secretary position as Sophie Myers has stepped down to follow other ministry pursuits.  
They will serve in these roles for the next year. 

 As head of the nominating committee, Marty Doster spoke about the role of the committee 
when seeking candidates for the Ministry Council – to look at the trajectory and challenges of 
the church and ensure that candidates have the skills to rise to the occasion using the model 
provided in 1 Corinthians.   

 The proposed slate of candidates for the Ministry Council positions are: Pam Jones, having 
agreed to stay on for another term in the At-Large position and Joel Rockensuess for President 
and Jeff Weber as Vice President.   

 President Jennifer Tresch asked the floor for additional nominations and none were offered. 

 A motion was made by Kevin Cross to approve the proposed slate, seconded by David Fabian.  
Motion carried. 

 President Jennifer Tresch thanked the congregation for the opportunity to serve as President. 



UPDATES: 
 

 Call Committee: Vicar Jason Chris explained that the decision has been made to pause the 
search for the Director of Worship for one to two months as the EMT and other lay leaders 
reflect on what we are being called to do from here with staffing.  Marty Doster posed a 
question as to the purpose of the waiting period and where they are seeking feedback and Jason 
explained that feedback will be gathered from the new Ministry Council, the Futures Task Force 
and conversations with the congregation. 

 

 LCMS NATIONAL CONVENTION:  
- Gordie Tresch attended the convention in July as the layman delegate for our circuit and 

reported that membership in the LCMS has decreased 20% from 2.5 million to 2 million over 
the last 10+ years.  This decline is similar to other Protestant denominations with Episcopal 
and Presbyterian down by 50%.     

- Other major themes included the sanctity of life, affirming immigrants into the church 
community and condemning all forms of racism.   

- They affirmed their position that there was a 6 day natural creation as opposed to evolution. 
- There was discussion pertaining to an effort to enhance the training of special ministry 

pastors with more direction needed from seminary leaders.  Also discussion pertaining to 
communion being offered only to members vs. any baptized believer. 

- 92 resolutions were passed and officers elected with the President receiving a 51% vote 
indicative of a 50/50 split between those who seek to be more missional vs. more 
liturgical/doctrinal.  Jean Schultz inquired as to the longevity of the 50/50 split and Gordie 
commented that it is the same as 3 years ago.  There is no time limitation that an individual 
can serve as President. 

 
 
DISCUSSION TOPIC – FUTURES TASK FORCE 

 Pastor Whited spoke about the Futures Task Force consisting of the EMT along with Marty 
Doster, David Fabian, Ben Chen, Kelsey Trautwein and Pam Trevino.  One of our core values is to 
be rooted and relevant.  How we present sometimes needs to change, presenting the truth in a 
different way - not creating a new vision but a new strategy.  He asked the attendees for their 
thoughts and ideas and several were offered.  

 
THANK YOU PRESIDENT JENNIFER TRESCH 

 Pam Jones presented a gift to Jennifer Tresch in thanks for leading the Ministry Council. 
 
CLOSING  

 Closing prayer by Pastor Whited 

 Tim Hartnett made motion to adjourn, seconded by Kevin Cross.  Motion carried. 
 
Respectfully submitted, 
Bonnie Sugrue, Secretary 


