
FIRST TRINITY LUTHERAN CHURCH 
 

Congregational Meeting Minutes  
Saturday, February 2, 2013 10:00a.m. 

Attendance: 
Kevin Cross called the meeting to order at 10:05am 
 

I. Opening Devotion & Prayer  (Miriam Adams) 
 

II. Review of Past Congregational Minutes (Jenny Cascio) 
 

a. A motion was made by Jon Morris, seconded by Mary Lou Hartnett, to accept the 
Congregational Meeting Minutes for 6/18/12, as presented. Approved. 

 
III. Bi-Annual Ministry Report (Sue Steege & Jason Christ) 

a. Jason and Sue presented highlights from the Bi-Annual Ministry Report. Our priority 
is to help each person to grow spiritually in their relationship with God. 

b. Reviewed the Seven Practices to help us in our next steps of growth. 
c. Reviewed worship and Sunday school attendance and goals/plans for same to 

encourage further growth. 
d. Compassionate timeline reviewed with future opportunities for serving discussed. 
e. Annual giving increases discussed as another reflection of spiritual growth at First 

Trinity. 
f. Launch –next opportunity March 9, 2013. 

 
IV. Status of Adoption of Revised Constitution and By-laws by Eastern District (Kevin 

Cross) –Last night the bylaws and constitution were approved by the district, the next 
step is a meeting to adopt revision by the congregation later this month. (see below) 
a. Explanation of 12 month vs. 7 month Budget due to changeover from      

Calendar Year to Fiscal Year (Kevin Cross)    
 

V. Treasurer’s Report (Marlene Carr) 
a. Treasurer’s report, balance sheet and profit/ loss statements reviewed. (attached) 
b. Presentation of the 2013 Proposed Budget (Marlene Carr) 
c. Q&A on Budget and Financial Issues (Kevin Cross & Marlene Carr) A motion was 

made and seconded to accept the 12 month budget for 2013, as presented. Approved. 
 

VI. Building for the Future  
a. Vision (Pastor) Transforming our world one life at a time, what we’ve achieved and 

our vision for the future –need for parking and an elevator to expand our mission and 
ministries in our community. 

i. Live Tree Café 
ii. 175th Anniversary 

b. Overview of Parking & Grounds Reconfiguration (Jon Morris) 
i. Will add 52 more parking spaces, walkways, shed, revamped entrance to 

the nursery school entrance and playground area for school. 
ii. Estimated cost $330,600 

c. Overview of 3 stop Elevator Addition (Jon Morris) from basement, to main level to 
choir loft 

i. Estimated cost $122,400 
d. Program ministry funding debt reduction 

i. Estimated need $50,000-$100,000 
e. Target for next capital campaign 

i. $503,000-$553,000 
f. Anticipated Costs, Timing & Next Steps (Pastor & Kevin Cross) 

i. Next planning meeting late February/early March 



ii. Further estimates will be sought 
iii. Fundraising Timeline: 
iv. Proposed Campaign Timeline: 

February 23: Congregational Meeting 
March 31: Easter Sunday 
April 7/14: Introductory Letter to Congregation 
April 21: Vision Sermon Series 1 
April 28: Vision Sermon Series 2 
May 5/12: Confirmation/Mother’s Day 
May 19: Vision Sermon Series 3/Pledging 
May 26: Pledging 
June 1/2: Results and Reporting 
 

v. Proposed Construction Timeline: 
Elevator – Begin Summer of 2013, completed by Fall of 2013  
Demolition of Existing Glenhurst Homes – Early Spring 2014 
Parking & Grounds Reconfiguration – Begin Late Spring 2014, Completed 
Summer 2014 
Resurfacing of Existing Lots – funds permitting, this work would take place 
at the same time as the new parking lot is surfaced for cost efficiencies 
 

vi. Questions can be answered at the February 23rd Congregational Budget 
Adoption Meeting (see below)   

 
VII. Initial Thoughts for Our 175th Anniversary Year in 2014 (Jim Brese) 

a. Group brainstorming meeting next week 
i. Plan is to look back, look at ourselves now and look towards the future. 

 
VIII. Follow-up Meetings: 

a. Special Congregational Meeting to Adopt Revised Constitution & By-Laws & 
Approve Funding Proposal for Building Plans: 

Saturday, February 23, 2013 at 10:00am 
b. We want your participation!  Watch for future announcements of Town Hall Meeting 

dates where you can provide input on our future building plans. 
IX. Synodical voting –Motion to approve, first by Jon Morris, second by Tim Hartnett, 

Approved: 
a. Nominations for President 

i. Dr. David P. Maier 
ii. Dr. Gerald B. Kieshnick 

b. Nomination for First Vice President 
i. Dr. Paul L. Maier 

c. Nomination for Regional Vice President 
i. Dr. Chris Wicher 

 
X. Closing Prayer (Pastor) Meeting closed in prayer at 12:15pm. 
 
XI. Motion to Adjourn 

 
 
Respectfully Submitted, 
 
 
Jenny Cascio, Council Secretary  
 



 
First Trinity Lutheran Church 

Treasurer’s Report 
February 2, 2013 

 
• Weekly giving slightly exceeded predictions for the year. 
• Net profit as of 12/31/12 is $21,351.10. 
• During 2012 we reduced our debt by $202,873.24.  This includes the 

paydown of $150,000.00 on the Capital Campaign Bridge Loan in March. 
• Capital Campaign.  As of December 31, 2012 we have received 

$443,491.33 of the $534,583.00 pledged.  Based on trends, we are on 
pace to receive $494,644.00 of the amount pledged.  This is down from 
expectations in August by about $7,000.00.  We received over $7,000.00 
the first week in January. 

• All accounts at Citizens’ Bank are now closed.  All funds have been 
transferred to M&T Bank. 

o As a result of switching to M&T Bank, we have enjoyed an interest 
rate of 1.05% for 6 months.  This rate ended on 12/27/12.  Our rate 
is now 0.02% compared to the 0.01% we were receiving from 
Citizens’, 

o All monthly fees have been eliminated.  The only fees we have are 
a monthly fee for our wire service plus a fee when we send a wire 
and return check fees. 

o Any member from First Trinity who is looking for any type of 
banking service may receive some extra benefits as a result of our 
relationship with M&T Bank.  If you are interested or want to learn 
more, please see Tim Hartnett or myself for more information. 

• All Mission Madness and Changing Our World funds have been 
transferred to the funds for Haiti, China, and the Youth for 2013 Mission 
Trips per the directive from the EMT’s in December. 

• It appears we will be making another payment on our bridge loan before 
the next interest payment is due in March.  The Ministry Council will 
decide how much to pay down at their next meeting. 

• Special thanks to Kathy Passage for all she does to keep our finances 
current.  We are truly blessed to have her. 

 
Respectfully submitted, 
 
Marlene Carr 
Treasurer 
 
 
 
 
“Trust in the Lord with all your heart, and do not lean on your own understanding.  In all your 
ways acknowledge Him and He will make your paths straight.”  Proverbs 3:5-6 


