
First Trinity Lutheran Church 
Congregational Meeting Minutes  

March 15, 2014 
DRAFT 

Attendance:  61 (see attached attendance list) 
 

I. Opening Devotion and Prayer (Pastor Whited). 

II. Review of Past Congregational Minutes (Wendy Binkley).  A motion was made by Dave 

Gibson and seconded by Moose Moosmann to accept the Congregational Meeting Minutes 

from September 14, 2013 as presented.  Approved. 

A. A request was made to make minutes of congregational meetings available sooner in 

advance of the following meeting.  It was noted that a paper copy of the congregational 

minutes is generally available in draft form in the main Church office (as well as an 

electronic copy on the First Trinity website) approximately 30 days following a meeting.  

Kevin Cross noted that the Council will remind the congregation of these facts in an 

upcoming bulletin announcement.    

III. Treasurer’s Report (Marlene Carr). 

A. Marlene gave an overview of the Treasurer’s Report, the Balance Sheet, the Profit & 

Loss Budget vs. Actual Report, the Liabilities Report, and the Profit & Loss Report (see 

attached). 

B. A motion was made by Dave Gibson and seconded by Dave Cascio to accept the 

Treasurer’s Report from March 15, 2014 as presented.  Approved. 

C. Marlene made note that her term of office expires in September, 2014, and that a 

replacement will need to be found. 

IV. Bi-Annual Ministry Report (Jason Christ and Sue Steege)(a copy of which is also attached). 

A. Jason asked Pastor to review God’s Vision Statement for First Trinity.  Pastor explained 

that this was a five-year vision which began in 2009 and had five steps:  Property 

Acquisition, Basement Renovations, Debt Reduction, Investing in Missions, and 

Increased Staffing.  At some time in the future, the EMT will set another five-year vision 

to follow God’s plan for First Trinity. 

B. Sue presented a slide showing the Executive Ministry Team (operations) and the 

Ministry Council (governance) with Pastor being a member of both.  She also spoke 

briefly about another all church Bible Study coming in the Fall entitled “40 Days of 

Love,” Lifetree Café, the College Student Lunches, the Women’s Bible Study led by 



Bekah entitled “A Confident Heart,” and Prayer.  Sue noted that the attendance cards 

are bringing in many prayer requests along with the prayer wall. 

C. Jason spoke on Outrageous Generosity and our involvement in the Advent Conspiracy 

and The Exodus Road.  He touched on our worship attendance and how the attendance 

cards make it possible for First Trinity to provide for those who are missing from church. 

D. Discussion was had concerning attendance totals, attendance cards, how weekly 

worship matters, how our harsh Winter has affected worship attendance, and The 

Exodus Road project.  

V. Building for the Future (Kevin Cross). 

A. Kevin stated that a meeting was held for our neighbors on March 1, 2014 and 8 

neighbors attended.  On March 5th, the Town Board approved our plans with no 

opposition from any neighbor. 

B. The timeline for the work should begin around the end of May and will last 

approximately 6 to 10 weeks, hopefully to be completed before VBS starts.  The start 

date could be affected by when Jason and family and Bekah move out of the Glenhurst 

houses owned by the Church. 

C. Funding is not fully available for the parking lot project.  We are hoping to get an 

internal bridge loan with lower interest and a short term.   When that funding is in 

place, a Special Congregational Meeting will be held to vote to approve that funding and 

project.   

D. Our parking capacity should be doubled by this project. 

E. The next Building Committee meeting is March 31, 2014 and our members can attend, if 

they wish to. 

VI. 175th Anniversary (Jim Brese).  

A. Jim pointed out the important dates for our anniversary celebration as outlined on the 

back cover of the Bi-Annual Ministry Report.  We will be having a picnic at Camp Pioneer 

on June 11th, a community festival on September 20th, and a banquet at Classics V on 

October 5th. 

B. Denim long-sleeve shirts are now available for purchase, banners are going up in church, 

displays will be up in church, and history reports are in the bulletin. 

VII. Ministry Council Updates (Kevin Cross). 

A. Kevin reminded the congregation of the Higher Education Fund which provides money 

for members to pursue church work careers and staff to further their education.  Jeff 



Weber has agreed to chair the committee.  Policy will be revised.  This fund was 

established years ago from interest from a $100,000 sum controlled by the Church held 

in a TD Ameritrade account.  . 

B. Aesthetics Committee – This is a new committee within our church to determine color 

of paint, color of rugs, design of new items, etc. when needed.  A diverse group of 

people would be included on the committee from fields such as interior design, 

architectural engineering, graphic design, landscape design, maintenance, technology, 

etc.  Policy will be written and anyone who wishes to be on the team should contact 

Kevin. 

C. Revisions to Employee Handbook – The Ministry Council has recently completed 

updating some policies in regard to vacation days and sick days. 

D. All meeting minutes will be on line for members to review. 

VIII. Closing Prayer (Bekah Freed).   

IX. Motion to Adjourn was made by Dave Gibson and seconded by Bill Stuckwisch.  The meeting 

was adjourned at 11:30 a.m. 

 

Respectfully submitted, 

 

Wendy J. Binkley 

Council Secretary 


