
First Trinity Lutheran Church 
Ministry Council Meeting Minutes  

January 23, 2014 
DRAFT 

 

Attendance:  
Kevin Cross - President 
Marlene Carr - Treasurer 
Wendy Binkley - Secretary  
Heide Edgington - Member at Large 
Jim Passage - Member at Large 
Jon Adams - Member At Large 
 
Absent: 
Pastor Whited 
Joel Rockensuess - Vice President  
 
In Pastor’s absence, Kevin opened with a prayer. 

The Secretary’s minutes of the last meeting were reviewed by Kevin and a motion was made by Heide 

and seconded by Jim to accept the minutes.  Carried unanimously. 

Pastor’s Report:  Discussion was had regarding attendance at worship services.  We need to be 

supportive of our staff as this issue concerns them greatly.  Lifetree is an outreach tool and Kevin 

understands that new members have resulted from Lifetree.  Heide stated that the Lifetree Committee 

is still hoping for better attendance for Lifetree. 

Personnel Manual:  Kevin sat down with Kathy Figini and discussed the matters at hand regarding time 

served, vacation days, sick time, etc.  Amendments will be made to the Personnel Manual on these 

issues, forwarded to the Ministry Council for approval, and then sent to the staff. 

Idea Team:  This is a new idea at church with volunteers serving the purpose of brainstorming ideas 

regarding problems and situations which the staff or other church leaders might raise.  Carolyn Doster is 

the leader and Heide is a member.  They do no implementation, only come up with ideas for the staff 

member who raised the question.  The Ministry Council might be able to use this group in the future.  

Discussion was had regarding who the Idea Team answers to and the Council recommends that EMT 

should discuss this further.  The Idea Team is really only a tool not a committee. 

Clara Lou Fromm has requested that some sort of “artwork” be installed at church from the memorials 

made in memory of Paul Fromm.  The family would contribute additional funds to up the amount to 

around $7,500.  This is an example of what the Idea Team could work on.  At this time, this matter will 

be referred to the Building Committee. 



Aesthetics and Design Team:  Kevin brought up the idea for this team after seeing many needs for such a 

team at church over the years.  He would like to see the team include three to five members who have 

expertise in such fields as interior design, architectural engineering, graphic design, landscaping design, 

maintenance, technology, etc.  This team would determine color of paint, color of rugs, design of 

numbers for the front of church, etc.  We talked about whether this would be a function of the Building 

Committee or if some of its members would continue on to this team.  We would need to write policy 

for this team, such as what projects would go to them, the process whereby they would work, what 

their tasks would be, who they would report to, when to bring in consultants, etc.  Kevin made a motion 

to create this team, seconded by Jim, and unanimously carried. 

Expansion: 

Kevin reported that things are moving along quickly.  The Expansion Committee will be going before the 

Town of Tonawanda Planning Board on February 5, 2014.  Neighbors within approximately 200 yards of 

the property should have been notified by the Town.  The Ministry Council agreed to issue Jon Morris 

the authority to quickly set up a date to invite the neighbors to church for coffee and discussion of our 

plan.  The Town approval should come within 60 to 90 days after the hearing and demolition of the 

houses and construction of the parking lot could begin around May 31, 2014.  We will therefore need to 

give Jason and Bekah their 90-day notice to vacate soon.  The congregation will need to vote on whether 

or not to proceed with this at the March 15th meeting.  We are short of funds to complete this phase of 

the work, probably somewhere in the range of $150,000 to $200,000.  Pledges have been made to cover 

this cost but won’t be available until later.  We will need to borrow the funds, either internally from a 

member or from our church accounts or go with an outside institution such as the Buffalo Church 

Extension Fund or the Lutheran Church Extension Fund (LCEF).  It is much easier to obtain the funds 

internally or to use the Buffalo Church Extension Fund because of the amount of paperwork. 

Treasurer’s Report:  Marlene reported to us that the Elevator Fund is overspent by $10,000 but that the 

money will come out of the Building for the Future funds which would result in that fund having about 

$120,000.  Our TD Ameritrade account is at approximately $147,700.  At the present time, the church is 

in the black and hopes to stay there through the end of our fiscal year in July.  The seven month audit is 

complete.  Kathy Passage and Marlene will get together soon to work out the financial differences 

resulting from the new computer program.  Also, we need to begin the process of finding a replacement 

for Marlene whose term ends at the September meeting.  This is a critical position and truly needs an 

accountant to handle it.  Marlene would be willing to serve as Assistant Treasurer. 

Marlene indicated that one-half of the SERVE funds should be released at this time.  Currently there is 

no SERVE leader so Marlene will notify Pastor that the funds going to SERVE projects should be released. 

Insurance:  Tim Hartnett recommends that we change carriers for our property and other insurances.  

He recommends a move to Emery and Webb which would result in approximately $700 savings per year 

but the deductibles would rise from $1,000 to $2,500.  After discussion, it was moved by Heide that we 

recommend approval of Tim’s January 23, 2014 proposal.  It was seconded by Marlene and unanimously 

carried. 



 

Future Meeting Dates: 

o February 26, 6:30  Council/EMT Joint Meeting 

o Saturday March 15, 2014 Congregation meeting  

 

It was noted that Marlene, Jim and Wendy will not be available for the February 26th meeting but Kevin 

thought it would be okay to proceed as usual with the meeting. 

Kevin closed with a prayer and the meeting was adjourned. 

 

Respectfully submitted, 

 

 

Wendy J. Binkley 

Council Secretary 


